
START : 
Potential area of need 

identified.

Class teacher will meet to 
discuss need if appropriate.

Teaching team will review universal 
provision. 

Progress to be monitored by 
the teaching team.

Is the learner making progress?

Continue to 
monitor, no 

further action

Teaching teams will 
inform the Inclusion Team 

for review.

Has universal provision been provided?

School to use screeners or 
identification tools linked to 

graduated response. 

Is additional SEN Support 
required? Considered by SENCo 

and Inclusion Team

Continue to 
monitor, 
through 
universal 
provision.

Place on SEN 
Register 
(letter to 

confirm) and 
may start 

learner plan 
with targeted 
interventions

Review learner plan and provision termly with family.

Is a learner plan still 
required?

Specialist advice 
may need to be 

sought.

Referral to external agencies 
submitted via a single point entry 
form. These will be done through a 

meeting with the class teacher.
*Learner has to be older than 7.

Involvement to 
external specialist may 
be considered by WFA. 

(However this will 
depend on availability 

and priority lists).

Strategies 
implemented and 

continue to monitor, 
in APDR cycle 

Outside 
agencies will 
be in contact 

to discuss 
next steps. 

School will 
continue to 

compile 
evidence 

and review.

No Yes 

No Yes 

Suggestions 
made.

No Yes 

Is the learner making progress?
* at least 12 months

No Yes 

No, rejected Yes, accepted 

Continue to 
monitor, no further 

action

Consider re-
referral after 6 

months 

Is the learner making progress?

No Yes 

Stage One: Universal Provision Stage Two: Targeted Intervention

Stage Three: Specialist Support

Wait times are subject to change depending on level of need and demand.

and/or

Identification and APDR
Identifying special educational needs early helps a learner get the right support at the right time. By 
noticing signs through observation, simple assessments, and working closely with families, academies can 
put support in place quickly, helping to prevent small challenges from becoming bigger barriers to 
learning. Provision should always be needs-driven rather than label or diagnosis-driven.  

No Yes 

Does a learner still need 
to be on the SEN 

register?

No Yes 

Stay on the SEN 
register, but close 

learner plan

Remove from 
the SEN 
register
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